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IDENTIFY 
TARGET AREA 

START 7S EVENT 

Use 7S score table. Refer to 
kaizen selection criteria  

Start  the project with an eye 
on Sustainability. 

FORM 
7S TEAM 

PREPARE FOR 
7S EVENT 

TRAIN 
7S TEAM 

SORT 
TARGET AREA 

CONDUCT 
FOLLOW-UP 

AUDITS 

SCORE 
TARGET AREA 

SUSTAIN 
IMPROVEMENTS 

STANDARDIZE 
PROCESS AND 

ACCOUNTABILITY 

SECURITY 
REVIEW 

SAFETY 
AUDIT 

SET IN ORDER 
ALL REMAINING ITEMS 

SHINE / SANITIZE 
WORKSPACE 

7S EVENT  
COMPLETED 

Seek volunteers. Try to get a mix of 
50% people from target area and 

the rest from the outside. Customers 
and Suppliers are welcome. 

Document the Current State with photos, 
measurements, and staff testimonials. 
Minimize opinions and maximize data. 

Set up a Red-tag area. 

The 7S Kaizen event starts here. Start a 
the event by providing training to the 

team on 7S as it applies to the Hospital 
environment. Limit to 2 hours. 

A team starts by removing all items and 
sorting them into piles, the keep, the toss, the 

donate, and the maybe. This last one is the 
candidate for Red-tagging. Get a dumpster 

and throw away the toss pile. 

While the first team is sorting, 
another team is scrubbing the 

workspace to Infection Control 
Standards. Invite Infection Control 

to participate in this stage. 

Start with the “”keep” pile and place it back following 
basic ergonomic rules. 

With everything back in place, evaluate all potential 
hazards, like tripping, fall risk, etc. Invite the internal 

JCAHO audit team to review new setup. 

Ensure that all changes and new procedures 
are documented. Conduct an in-service in the 

target area to explain the new standards. 
Ensure Process Owner is trained and ready. 

Review the new setup against the 
“codes”. Invite security for this stage. 

Policies and procedures must be put in 
place to prevent backsliding. 

Conduct one final audit of the area by re-
scoring following the 7S scoring table. 

An engaged management team is 
key.  Continued follow up and 

sustainability tools. 

7S ROADMAP 

ESTABLISH 
NEXT TARGET 
CONDITION 

A process that is not improving is degrading. 
Process Stability is fleeting at best. 
Plan for the next improvement. 


